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FORWARD 


Since 1982, Helen Keller International along with several other 
technical assistance and donor agencies has been working with the 
Caribbean Council for the Blind (CCB) on the development of a 
comprehensive program to provide rehabilitation to blind and visually 
impaired persons in its twenty-two (22) nations and territories. A 
major thrust of these efforts has been the linkage of community-based 
rehabilitation with income generating opportunities for blind and 
visually impaired persons throughout the Region. 


During the period June through October, 1984 HKI and CCB carried out 
a "Socio/Economic Analysis of Income Generating Employment 
Opportunities" in five (5) representative countries in the Region. 
While the primary emphasis of this study was village level 
entrepreneurial opportunity, both open and sheltered employment 
opportunities were also examined. The team which carried out that 
study felt strongly that the sheltered employment facilities for 
blind and visually impaired persons should be examined in greater 
depth. It appeared that these facilities, which were absorbing the 
greatest percentage of the meager resources devoted to rehabilitation 
in the Region, were providing only very modest benefits to an 
extremely limited number of blind and visually impaired persons. 
Further, the team felt that with proper analysis, training and the 
introduction of new product lines and a more business oriented 
philosophy, some of these facilities might become viable business 
ventures. 


During the period June through August, 1985 a Cornell University 
student participating in the Cornell Tradition Program worked for HKI 
and CCB thanks to the generous support of the Edna McConnell Clark 
Foundation. For a twelve-week period, Douglas Rutzen carried out an 
operational analysis on three sheltered employment facilities for the 
blind in Antigua, Barbados and Guyana. The purpose of these studies 
was to analyze current operating policies and practices and to make 
specific recommendations regarding changes that would allow these 
facilities to provide satisfying and economically rewarding job 
opportunities for limited numbers of blind and visually impaired 
persons. 


As the reader will quickly recognize, the situation in these 
facilities today is complex and difficult to deal with. However, 
there are real opportunities that can be developed, and with proper 
training...particularly in the area of management and small-scale 
business practices, these facilities could be transformed into 
economically viable units providing real and financially remunerative 
work for those individuals whom they employ. 


We are pleased to share these findings with you. 


Lawrence F. Campbell W. Aubrey Webson 
Director Executive Director 
Education and Rehabilitation Caribbean Council for the Blind 


Helen Keller International 
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EXECUTIVE SUMMARY 


During the summer of 1985, Douglas Rutzen, Cornell 
University Intern working with Helen Keller International 
and the Caribbean Council for the Blind, completed an 
analysis of the Industrial Workshop for the Blind and Deaf 
in Barbados. 


The purpose of the analysis was to define and assess the 
status of the workshop and to propose changes to make it a 
more viable economic unit. 


In Barbados, the consultant's work was made more difficult 
because of a number of factors. These included relatively 
uncooperative Association members, location of the 
workshop, elderly and unskilled workers and a stagnant 
economy. As for assets; the Association had a large 
potential workforce, offers of assistance from the” 
government and outside organizations, and substantial 
financial assets. 


After speaking with Association members, local business 
people, and government officials, several products and 
services were proposed. Processed fish, particularly the 
Bajan flying fish seemed viable because it utilizes a 
Barbados domestic resources, and because it is nearly 
impossible to obtain varieties of fish when they are out of 
season. Expanding handicraft production has potential 
because of the large tourist trade. Taking advantage of 
the climate; electric fan assembly and distribution could 
be a highly profitable venture. As a longer range solution 
and to accommodate an increasingly skilled younger 
clientele, the possibilities of data entry are explored. 
Any or all of these ventures could fulfill the 
Association's goal to implement income generating 
activities which allow blind and visually impaired persons 
to earn a livable income, increase their sense of 
self-worth, and increase their integration into the general 
community. 


1. 


ii 


PREFACE 


The Industrial Workshops for the Blind in Antigua, 
Barbados and Guyana under the auspices of the Caribbean 
Council for the Blind, are now entering their fourth 
decade. Throughout their history, the workshops 
provided a location for socialization, education, and 
work. In turn, community awareness of the blind and 
visually impaired increased while certain stigmas were 
eroded. To further integrate their clients into the 
society, as well as for financial reasons, the Society 
has decided to promote the business component of the 
workshop while deemphasizing the traditional focus on 
shelter. ; 


To assist with this reorientation toward business, the 
Caribbean Council for the Blind suggested an operational 
analysis of the workshop. The extent of this analysis 
was determined by the member Society, as the Caribbean 
Council for the Blind wished to maintain the 
Organizational integrity of the Society. 


This report is specific to the Barbados Association for 
the Blind and Deaf. 
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ABBREVIATIONS AND DEFINITIONS 


BABD - Barbados Association for the Blind and Deaf 
CCB - Caribbean Council for the Blind 
Client - Person who regularly comes to the workshop and 


participates in social and/or work activities 


SECTION I.: INPUT ANALYSIS 


I. INTRODUCTION 


A. GENERAL PURPOSE AND OBJECTIVES OF THE ANALYSIS 


1. The main objectives of the operational analysis 


are to define and assess the present status of the 
Workshop for the Blind and Deaf in Barbados and to 
propose changes to make the workshop a viable 
economic unit. Specific objectives include: 


a) the assessment of the workshop's current 
capital, labor, market, and organizational 
structure 


b) the identification and assessment of products 
that would increase income while serving the 
needs of current clients. 


B. METHODOLOGY 


lee 


The Caribbean Council for the Blind, with support 
and technical assistance from Helen Keller 
International in 1984 carried out a socio/economic 
study which provided the background for this 
report. This report has great merit and should be 
reviewed. 


This analysis was conducted and the report was 
written by Douglas Rutzen-Cornell University/Class 
of 1987. He, in association with the Barbados 


Association for the Blind, met and held discussions 


with representatives of: 


- Ministries of Government 
- Private and Public Sector Organizations 
- Local Businesses 


Recommendations for future production attempt to 
encompass possibility as well as profitability. 
Proposed ventures are analyzed within the context 
of clients' present and realistically trainable 
skills. At this point in time, only moderate 
training is viewed as realistic. 
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4. 


5. 


Since a longer range solution is sought, short-run 
"get rich-quick": schemes are not developed. 


In summary, the SELES examined and/or 
identified: 


a) current operations and products of the workshop 
b) recommendations to improve the operations 
c) benefits of proposed changes 


C. LIMITATIONS 


Ihe 


As mentioned in the Preface, the extent of the 
analysis was the responsibility of the Society. 
However, the BABD lacked a unified focus and did 
not have clear expectations for the assignment. 
For example, one member expected a supply of 
handicraft information, while another expected an 
examination of open employment and self employment 
opportunities. Due to the time factor, doing both 
would be impossible, so a conflict was created. 
This conflict could have been avoided if the 
Society had forwarded a description of duties to 
the CCB as was requested in a May 15 memorandum. 


The consultant was unable to meet with the 
president of the Society to resolve these issues, 
until the Committee meeting which occurred six days 
after the beginning of the seventeen (17) day 
assignment. In addition, much of the previous six 
(6) days was inefficiently used since there was no 
direction given. At this meeting the question of 
focus was resolved, but specific issues remained 
unaddressed due to the time limit imposed on the 
meeting. 


Many members of the Society demonstrated a complete 


lack of respect and cooperation, which made it 
nearly impossible to carry out the assignment. 


Due to irregular attendance of clients and a 
shortage of time, and the urging of the Society at 
their Board Meeting the consultant was able to 
interview only nine (9) clients. The consultant 
had to rely on Mr. Spencer, the workshop 
supervisor, for much of the information on clients. 


Of greater significance, the consultant was 
prohibited from placing overseas phone calls to 
follow-up on potential products and services. 
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Since many products processes were unique to 
Barbados raw materials had to be imported. Other 
Caribbean Islands and the United States were the 
souces of information. This information included 
required capital, projected production capacity and 
consumption of raw materials, profitability, 
specific marketing strategies, etc. The consultant 
was told that the Implementation Committee, 
consisting of members of the Finance Committee, 
would be completely responsible for the follow-up 
and the viability of ventures. So there would be 
no misunderstanding, Ms. Pickering, the Treasurer, . 
verified and initiated a sheet with this 
information. Without this follow-up information 
the consultant was completely unable to evaluate 
their viability. If he had been allowed to proceed 
as he did, with no other analysis, the consultant's 
action would have been any or all of the following: 


1. contact VITA (Volunteers in Technical 
Assistance) or similar organizations to obtain 
specific information on the production process, 
raw materials, necessary capital, size of 
Machinery, training, labor force required, etc. 

2. contact raw material suppliers for quotes 

3. contact Machinery company for quotes 


4. explore domestic and international sources for 
training 


5. develop plans for the design of the product 

6. approximate and list direct and indirect costs 
7. suggest prices 

8. evaluate projected profit ranges 


9. identify a target market and a marketing 
strategy 


10. identify the benefits of the particular products 
Or services 
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II. CURRENT ECONOMIC PROFILE 


As mentioned in the socio/economic study, the world 
recession of the early 1980's caused a contraction of the 
Barbadian economy. Government efforts to induce a recovery 
have been unsuccessful. Unemployment hovers around 
seventeen percent (17%) and, with the graduation of 
secondary school students this year it is expected to rise 
to over twenty percent (20%). The poor economic conditions 
have affected nearly all businesses. According to an 
upper-level government official "Nothing is doing well in 
Barbados...the whole economy is stagnant." He said the 
goal of most businesses is to minimize losses. The Society 
should recognize limits imposed by the economy and be 
willing to accept a modest profit from future business 
ventures, with an expectation of larger profits if and when 
the economy recovers. 


III. DOLLAR QUOTATIONS 


Unless otherwise indicated, all dollar amounts are quoted 
in Barbados dollars (BDS). (The conversion rate at the 
time of this study was US$1.=BS1.98.) 


IV. WORKSHOP HISTORY 


The workshop opened in 1951 and had the goals of taking the 
blind and deaf off the streets and providing employment. 
The BABD has had good success with the first goal, but has 
had only limited success with the second. Currently the 
nineteen (19) regularly attending clients are involved in 
traditional handicrafts - primarily caning, rushing, and 
basketry - which do not provide transferable work skills or 
adequate pay. By incorporating the recommendations of this 
report, the workshop should be able to provide viable 
employment opportunities and also attract a more diverse 
and younger clientele. 


V. PHYSICAL ASSESSMENT 


The size and location of the building are barriers to a 
successful venture. The building is approximately 
thirty-one (31) feet by seventy-one (71) feet, and much of 
the space is not suitable to production. An extension is 
planned, and this should alleviate most of the congestion. 
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Furthermore, it would probably be best to replace the large 
rigid lunch tables with collapsible tables which can be 
set-up during lunch hours. The problem of size can be 
easily corrected, but the problem of location must be 
accepted and dealt with accordingly. Since the building is 
located on the outskirts of town on an isolated road, a 
wholesale operation would be better than a retail 
operation. 


Additional recommendations related to the physical plant 
are included as Appendix B. From this appendix, a priority 
list should be developed. 


VI. BACKGROUND AND INFORMATION ON CLIENTS 


While twenty-four (24) people are considered members, 
nineteen (19) regularly attend. Of these nineteen (19) 
three (3) have partial vision. Nearly one-half are over 
sixty (60) years of age and over one-half have been 
associated with the workshop for over fifteen (15) years. 
The specifics are tabled in Figure l. 


FIGURE 1 - WORKERS BY AGE RANGE AND YEARS OF 
EMPLOYMENT AT WORKSHOP 


# OF YEARS 
AGE # OF WORKERS IN WORKSHOP # OF WORKERS 
under 30 2 0-2 1 
30-40 3 2-5 3} 
40-50 1 5-10 2 
50-60 4 10-15 2 
60-70 6 15-20 5} 
over 70 3 over 25 4 


These data help explain the fact that many clients have 
become accustomed to handicrafts and social welfare 
Orientation. This also helps explain the resistance to 
change clients expressed in personal interviews. To 
overcome these barrier, the clients should be included in 
the decision-making process. First, several clients should 
be elected to positions on the Implementation Committee. 
Second, the benefits of change should be discussed with 
clients in both general meetings and on individual basis. 
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It may be a good idea to schedule regular individual 
discussion, particularly with those who have strong 
opinions. 


To compensate for this low level of skills, income- 
generating activities should encompass a wide range of 
tasks, including such skills as stacking and packing. 


In addition, the Society should actively recruit the more 
highly skilled blind and visually impaired persons already 
out in the community, but unemployed. This includes recent 
graduates from the University of the West Indies and the 
blind school. Furthermore, the addition of a 
Rehabilitation Field Officer (RFO) should help identify 
prospective employees. 


VII. WORK SCHEDULE 


As mentioned above, workers, including the workshop 
Supervisor number twenty-four (24). Mr. Spencer says 
nineteen (19) regularly come to the workshop. In addition, 
most arrive by 9:45 a.m. and leave at 2:45 p.m. However, 
on several days during this assignment, there were less 
than eight (8) workers present at 10:15 a.m. The workers 
take a one-half hour rest break and a one-hour lunch 

break. Calculating in time taken up by regularly scheduled 
religious and community activities, employees work, on 
average, for less than three and one-half hours per day. 


It is imperative that a longer, more strict schedule should 
be introduced. Either the Association should assign a 
staff member to help clients find better transportation 
that clients are now taking, or it should accept that this 
is not possible and open the workshop later and close 
later. For example, if the Association wishes to keep a 
"real time" of five (5) hours per day, it could open the 
workshop at 11:00 a.m. and close at 5:00 p.m., leaving 
one-hour total for breaks and lunch. Furthermore, to 
reinforce a business atmosphere, non-work activities should 
be scheduled outside work hours. Through these measures, 
the business would signifiantly increase efficiency. 


VIII. LABOR ASSESSMENT 


The workers can be roughly divided into two groups - 
productive and unproductive. Generally the unproductive 
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workers are over sixty (60) years old, and account for 
approximately one-third (1/3) of the present work force. 


It appears that the productive workers come to earn money 
while the unproductive workers come for a variety of 
reasons including social activity, habit, money, and free 
meal. 


Even with training, the limited skills of the unproductive 
workers would restrict activites to stacking, simple 
packing, and labeling. 


According to Mr. Spencer the number of clients who could 
perform specific tasks are as follows: 


PRIMARY LEVEL 


CURRENTLY COULD PERFORM 
ACTIVITY COULD PERFORM WITH TRAINING 
stacking 19 9 
packing, simple labeling 16 ue) 


SECONDARY LEVEL 


CURRENTLY COULD PERFORM 

COULD PERFORM WITH TRAINING 
weaving 10 10 
caning 8 8 


UPPER LEVEL 


CURRENTLY COULD PERFORM 


COULD PERFORM WITH TRAINING 
electronic or intricate 0 8 
assembly or disassembly 
reception work, clerk 0 4 
Managing business 0 2 


IX. WORK ATTITUDE 


Because the consultant had only limited access to clients 
he was unable to fully assess the clients work attitude. 
However, from observation and interviews held with clients, 
there appears to be a very low level of commitment to 

work. This has manifested itself into such problems as 
poor attendance, tardiness, and low productivity. These 
three issues are addressed and examples are given in 
appropriate sections. 
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A possible explanation for this low commitment is that 
clients may not believe they are adequately compensated for 
the number of hours they spend at work. Whatever the 
cause, it should be the responsibility of management to 
isolate and resolve it. This may require management 
training which is discussed below. Poor work attitude 
cannot be allowed to continue; otherwise future business 
ventures will be doomed. 


X. WORKSHOP PERSONNEL 


Upper level personnel of the workshop include a part-time 
trainer, maid, Supervisor and manager. The trainer assists 
with the teaching of handicrafts and the maicG is involved 
in/’a number of activities including cleaning, preparing 
lunch, and running errands. 


The self-reported job description of the supervisor 
includes the following: 


- training 

- assessing when raw materials are needed 
- assigning work 

- quality control 

- writing production records 


The self-reported job description of the manager includes 
the following: 


- answering calls 

- quoting prices 

- writing receipts 

- ordering raw materials 

- simple accounting (consisting of maintaining 
order receipt book, production order book, and 
government statements) 


Among the full-time personnel, there seems to be enough 
work for the maid and supervisor. However, much of the 
Manager's time was idle. In addition, the present job 
description seems unnecessarily confined to clerical 
functions. 


To increase the efficiency of the business' labor 
resources, a detailed job description should be given to 
all paid personnel, preferably at the time of hiring. 
Specific duties and expectations should be discussed. 
Instead of writing every description, Appendix C has been 
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included which contains a list of necessary tasks and 
functions as well as suggested positions to be responsible 
for each. A job description then could be easily formed; 

a business orientation would be promoted and conflicts from 
misunderstandings would be reduced. 


It is important that the person in each position be able to 
perform the required duties. 


To get maximum benefit from the job descriptions, they 
should be developed prior to advertising any new openings. 
This would allow the Society to determine if the position 
is truly necessary and to hire the most qualified 
candidate. 


The job description would be more relevant if it is 
regularly reviewed and, if necessary, revised. 
Furthermore, formal performance evaluations should be 
conducted after the initial month of work and at least 
every eight months thereafter. These evaluations would 
represent an opportunity to provide the employee with 
praise or constructive criticism as well as a chance to 
discuss problems, and suggest areas for improvement. 


XI. CURRENT MARKETING STRATEGY 


Throughout the assignment more than fifty (50) completed 
caned chairs were stored in the workshop. According to the 
workshop manager, some were recent deliveries, some have 
been there for a considerable time. Obviously, money and 
space is used inefficiently. The manager began to try to 
decrease inventory by calling customers to pick up their 
furniture, but more aggressive measures must be taken to 
alleviate the storage and cash flow problem. 
Recommendations are as follows: 


1) Though a deposit is often collected, it is usually 
small BDS$10. It would be better to charge a larger 
deposit, so even if the customer abandons his 
furniture, the workshop can better recoup losses. 


2) An inventory reduction sale, as was carried out 
earlier in the year, should be started. Unclaimed 
furniture, after appropriate measures to ensure that 
the owner won't claim it, should be sold. In this way 
inventory would be reduced while revenue is 
increased. 
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XII. GENERAL MARKETING STRATEGY 


Currently the workshop engages in little or no formal 
advertising or marketing. As an immediate solution, until 
new products are analyzed, the workshop should begin 
advertising and marketing its products, specifically the 
caning. 


There are several low-cost, high visibility marketing and 
advertising strategies which the Society should consider. 
First, it should ask the telephone company to list the 
workers in the business section under "Joiners" and 
"Handicrafts". Second, the Society should consider a sale 
on the basketing items. This could be announced on the 
radio. In addition, the workshop should reduce the price 
of its basketry. The reduction should be determined by the 
Society, though a reduction between thirty (30) and forty 
(40) percent seems reasonable. 


Through contacts at two newspapers; The Advocate and The 
Nation, and at three radio stations; CBC, VOB, and 
Rediffusion, the workshop has access to free advertising. 
According to the workshop supervisor this advertising is 
used only when the workshop wishes to reduce a large 
inventory of one product. 


As an immediate remedy to the low volume of new work, the 
Society should fully utilize these free sources of 
advertising and should be willing to buy advertising. The 
increased revenues should more than offset the additional 
costs. Any future promotions, like a sale on basketry or 
unclaimed furniture, should be highly advertised. 
Furthermore, advertising should be used on a regular 
instead of occasional basis to promote caning. Advertising 
will also have the desired effect of increasing public 
awareness of the workshop and its activities. Rates for 
the Advocate Company Limited and Rediffusion are included 
as Appendix D. 


XIII. BUILDING NAME 


Since the Society wishes to move from a workshop 
Orientation, toward a business orientation, the name of the 
building should be changed to exclude the work "blind". 
There are three major reasons for this. 
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In the past, sales might have been increased by 
appealing to people's sympathy for the blind. (A 
practice that should be discouraged by public 
education efforts.) However, charity is often linked 
to the economy. Now under poor economic conditions, 
people are less likely to be charitable. This is 
shown in decrease in workshop sales in the past few 
years. 


A goal of the society is to integrate the blind into 
the Barbadian community. By having the word "blind" 
in the name and on the sign, the Society emphasizes 

the disability rather than emphasizing the products 

and services. 


Since many businesses and consumers have stereotypes 
about the ability of the blind, they are hesitant to 
Geal with or buy from the workshop. The consultant 
noticed this reluctancy on several occasions. 


Changing the name and sign would have many desirable 
effects. Business dealing would be facilitated and it 
would be a first step toward integarting clients into the 
community. 
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SECTION II.: PRODUCT ANALYSIS 


I. WORKER TRAINING 


Since no specifics on production processes could be 
obtained, particular training cannot be recommended. 
However, in general, the RFO and the workshop supervisor 
should be responsible for training. In addition, depending 
on the venture, it may be necessary to temporarily employ a 
specialist, such as an artist or electronics person to 
train workers. 


II. MANAGEMENT TRAINING 


Since emphasis will be placed on effective business 
Management, the professional staff should be well versed in 
areas including financial management, accounting, and 
marketing. Mr. Small at the Barbados Institute for 
Management and Productivity (BIMAP) informed the consultant 
of a USAID project designed to help small businesses with 
these matters. The costs would be minimal and the benefits 
great. The BIMAP informational brochures are described in 
Appendix E. 


III. ASSOCIATION WITH THE CARIBBEAN COUNCIL FOR THE BLIND 


To achieve the Socety's goals to build a business and to 
serve the general community, and to attract younger 
clientele, it is imperative that the society utilize 
services and resources available through the CCB. 
Currently on a country by country basis, the CCB is 
involved with recruiting and training Rehabilitation Field 
Officers (RFO's). The RFO would assist with mobility 
training, daily living skills, identification of potential 
employees, adoption of the work site, and the development 
of vocational assessment tests. In short, many of the 
areas in which the workshop needs assistance. 


To most fully utilize these services, the Barbados Society 
for the Blind and Deaf must review them as privileges and 
not as rights, and should be supportive of the CCB's 
efforts. Specifically, the RFO must be viewed as an 
integral part of the organization. 


2 


UdD sendssO%g et taubog no 4 cn ios 
92 od Jonas palnisas—seing, dag hie 


i ow ot?’ feta ous aes! Cat one ¥ 
| polaiaid yok aldkenog 
tf >i ¥asaaenen 4d yun Jt 
- . sq adineiise o tei2°e ne as 


w iehiad 
serie ow amb 
aly 


“ss 
sha Dee | Ts » ew 
QMIBIAMT Tits an 

—, 


osio ed litw alas signe estat 
setorg ec9 JO wo ean 
= isnt? t (Lbe toe a6é 5a: 
is JA Liame.. 3h “ahs rer 

r i roe 4 Toe Pray 7 Seti & P Insefa pets 
{ od Senplash epetepre Gras 5% 


~~ 


. cy ~ a 
, mi 2 re a oe’ » F392 Jam ; > 
‘sar O$tE SAME 


J 
moo isienep ed3 syjee 
rogul ei 3k .slodaeis 
es: bois esoivaa 
, 4 o s ne. v , 
tie: ithiewst Br mn oo pre dviw “ps ora 
year fuow OW eT .fe'OQW) & yo ae 
Lise i at if yitsh voadnis: 
sas ar rolzqobs ,.Gas ee fot 
jaar dy 492 as Lanod tats 
NY iodiow ona doldaw gf: 


2vivies saad) eslilon yile FB: 

(yar Jamun. teed bas bal lee 
Jue ed biwode bas yasnes $2 & 
: OW odd .¥lisottinega al udac 

oeianere std: 30 Fie Jom 


7 


== 


It is most likely that without support from the CCB, the 
workshop will continue to harbor at the dock of 
unprofitability, wasted resources, unserved populations of 
blind and visually impaired and limited potential. 


IV. GOVERNMENTAL ASSISTANCE 


Mr. Drakes of the Industrial Development Corporation 
identified possible areas of assistance. First, if a 
production process new to Barbados were introduced the 
Society could apply for a training grant. This would pay 
one-half of workers' salaries, up to seventy (70) dollars 
per week, per person, for eight (8) weeks. This grant is 
only effective for the first six months of operation. 
Second, the Society could apply to the government for 
technical assistance as well as for a variety of final 
incentives. These depend on factors such as level and type 
production, level of employment, and value added of 
production. Mr. Drakes should be contacted for specifics 
and for application procedures. 


V. FINANCES 


It is clear from the financial statements for 1983 that the 
business operations of the workshop lose thousands of 
dollars. It is also noteworthy that the funds on hand at 
31 December, 1983 were $246,117. The consultant believes 
that these funds are used unwisely. The purpose of the 
Society is to serve its clients, but only a small fraction 
of the Society's funds are allocated to the clients as 
shown by the figure of $18,257 for work payments. The 
consultant believes these funds should be invested into the 
clients - the best way to use these funds would be to 
finance the new business ventures. Using the funds will 
allow the Society to maintain more control over the 
operations of the workshop as well as to allow the Society 
to immediately implement the venture by alleviating the 
time it takes to apply for outside funding. Furthermore, 
it is unlikely that an outside organization would fund any 
venture with such a resources in the bank. 


For reference, a copy of the 1983 statements and comments 
are included as Appendix F. 
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VI. POTENTIAL PRODUCTS : 
PROCESSED FISH 


Several upper level government officials encourage the 
Society to explore processing fish, particularly flying 
fish. An Industrial Development Corporation official said 
that large and expanding domestic and international markets 
exist. While exact figures could not be obtained, the 
market would seem to be largest between June and November, 
when these fish are out of season. 


The production process would involve boning, cleaning, 
drying, packing and labeling. 


There is currently only one other Barbadian fish processor, 
and it only supplies fish during the months of November 
through June. Depending on the catch, these fish sell 
between 50 cents and 75 cents apiece and are usually packed 
five (5) to a carton. 


The consultant believes that with sufficient patience and 
training, present clients could perform in the majority of 
these areas, including boning. One blind worker could 
remove the large bones and a deaf sighted client could 
finish the task. The society should follow-up on this 
venture. The consultant has seen blind workers deboning 
fish in another Caribbean workshop, so the actual 
production process is certainly possible for these blind 
persons. 


Of greatest significance, the Society should cost the 
process and by uSing a price range of fifty (50) cents to 
sixty-five (65) cents, to determine profit margins. If the 
Society implements this venture, it would be wise to store 
a large inventory of processed fish for June to November. 
During this period, there is no domestic competition and 
price will be the highest. Once a domestic market is 
established, the possibility of exports to expatriates in 
the USA, UK, and Canada should be explored with appropriate 
officials. 


EXPANDED HANDICRAFTS 


Barbados, with its large tourist sector, has a great demand 
for handicrafts. There are dozens of tourist shops, and 
Pelican Village shows the growth of the handicraft market. 
While the retail market in basketry seems saturated, there 
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seems to be potential in the wholesale market. Therefore, 
the workshop should switch emphasis on its basketry, so it 
can become a supplier to these shcps. Last year, with no 
Marketing effort, several retail stores bought supplies of 
basketry. According to the workshop manager, most tourist 
shops are seasonal and were closed during the dates of this 
assignment. It was impossible to ascertain specifics on 
the size of the market. 


Along the same lines, the workshop could attempt to expand 
its caning operation. The workshop already has a 
reputation for doing fine caning, and caning work comes in 
on a fairly regular basis with reasonable compensation 
going to clients. With recommendations included in 
"Advertising," the volume should be significantly 
increased. 


A marketing campaign should be made to persuade people to 
recane their old chairs. Revenue would again be increased 
because no other Bajan business does caning. 


ELECTRIC FAN ASSEMBLY 


A third potentially successful venture is electric fan 
assembly. At present, these fans are imported primarily 
from China and Taiwan. Several government economic 
officials suggested the Society explore importing fan parts 
from the United States. Specifically, the Society should 
investigate the possibility of importing these parts, 
assemblying them, then distributing them throughout 
CARICOM. The fan manufacturer could even be approached 
for assistance in distribution. 


Since the consultant was again prohibited from placing 
overseas phone calls the full potential of this venture 
could not be examined. However, it seems to have great 
merit, particularly since it would not require a high level 
of skill. 


VII. LONG-RANGE POTENTIAL VENTURE: COMPUTER DATA ENTRY 


In a recent report presented to the Industrial Development 
Corporation, data processing and information services were 
identified as major areas of emphasis for promotion. 
Currently, several U.S. based companies subcontract date 
entry work to Barbados' businesses. Ordinarily, the 
company supplying the data entry work will also supply all 
necessary computer equipment and accessories. 
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To a limited extent, these work skills exist among clients 
served by the Society. There are two blind graduates from 
the University of the West Indies and two graduates from 
the blind school who possess typing/clerical skills. 
However, at present, these clients are unemployed. This | 
venture would provide an outlet for these skills as well as 
generating potentially high income. However, before this 
venture is implemented, it would be necessary to train 
several more clients. To determine the exact number of 
workers required for this venture, the Implementation 
Commiteee should try to negotiate an agreement with a major 
business, for example an airline carrier, BIMAP, or UWI, 
which specifies a workload. From this and estimates on the 
worker's speed, the required number can be easily 
calculated. 
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APPENDIX A 


LIST OF PERSONS INTERVIEWED 


Executive Secretary 
Barbados Manufacturers' 
Association 


Sales Representative 
Barbados Rediffusion Service 


Senior Economist 


Ministry of Trade and Industry 


President 
Barbados Association for the 
Blind and Deaf 


Industrial Development 
Corporation 


Manager 
Workshop for the Blind 
and Deaf 


Treasurer 
Barbados Association for the 
Blind and Deaf 


Director 
Central Purchasing 


Member Barbados Association 
for the Blind and Deaf 


Consultant 
BIMAP 


Supervisor 
Workshop for the Blind 
and Deaf 


Chamber of Commerce 
Secretary 


Barbados Association for the 
Blind and Deaf 


Workshop Clients - individually and collectively 
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APPENDIX B 


APPENDIX B 


ADDITIONAL RECOMMENDATIONS RELATED 
TO THE PHYSICAL PLANT 


sell or remove piano 

clear shelves of books (located near manager's desk) 
obtain fire extinguisher 

remove or better utilize ping-pong table 

thorough cleaning 

paint building 
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APPENDIX C 


APPENDIX C 


LIST OF SAMPLE DUTIES AND FUNCTIONS 
CORRESPONDING WITH POSITIONS* 


cleaning - maid 
food preparation - maid 
clerical duties - secretary 


special assignments and errands for clients - maid, secretary, 
and volunteers 


disbursing money - secretary 

mobility training - RFO 

assistance with daily living Brine - RFO 

resolving problems with clients - RFO, supervisor, manager 
training workers - trainer, RFO and supervisor 


identification and recruiting of new clients - RFO and 
Supervisor 


adaptions to the worksite - RFO, Supervisor, manager 
identifying problems on production - supervisor and manager 
quality control - supervisor 

basic recordkeeping - manager 

sales - supervisor and manager 


development of job descriptions - supervisor, manager, 
Association 


advertising and marketing - manager, volunteers 
employee relations - supervisor, manager 


raw materials procurement - supervisor, manager 
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- adaptions in product line - Association 


- Budget - Association, manager 


*Note that this list includes the position of Rehabilitation 
Field Officer (RFO). Particulars regarding this position are 
included in the section entitled "Association with the Caribbean 


Council for the Blind". 
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APPENDIX D 


BARBADOS _ ADVOCATE 


APPENDIX D 


ADVERTISING RATES 


1 line - 10,000 lines 


10,001 lines - 25,000 


25,001 i? - 75,000 
75,001 ” -150,000 
over 7 -150,000 


SUNDAY ADVOCATE 


1 line - 10,000 
10,001 lines - 25,000 


25,001 - - 75,000 
75,001 " -150,000 
over . -150,000 


-95c per agate line 
~-90c " W ; " 
~80c " w uw 
-/0c W uw W 
JOC " tu 


1.25c per agate line 
wu " " 
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VOICE OF BARBADOS AND BARBADOS _REDIFFUSION 


Commercial Allowance 


Programs 

One hour - 6 minutes (not exceeding 6 announcements of 60 
seconds) 

Half hour - 3 minutes (not exceeding 3 announcements of 60 
seconds) 


Quarter hour - 2 minutes (not exceeding 2 announcements of 60 
60 seconds) 


Five minutes - 1 minute (not exceeding 2 announcements of 30 
seconds) 


‘Spot Announcements 


60 seconds - approximately 
45 seconds - approximately 
30 seconds - approximately 
15 seconds - approximately 
7 seconds - approximately 


130 words 
100 words 
65 words 
35 words 
20 words 


APPENDIX E 


- APPENDIX E 


BIMAP 
BARBADOS INSTITUTE OF MANAGEMENT AND PRODUCTIVITY 


BETTER MANAGEMENT FOR PROFITS 
A LOW COST PROGRAM FOR 
MEDIUM/SMALL ENTERPRISES 


Better Management for Profits is a low-cost Assistance 
Program for medium and small enterprises in the small 
states of the English-speaking Caribbean. 


For further information you may write to the following: 


Rudolph Gibbons 
Executive Trustee 


Barbados Institute of Management and Productivity 
Wildey, St. Michael 
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; BIMAP 
* BARBADOS INSTITUTE OF MANAGEMENT AND PRODUCTIVITY 


"PERFORMANCE IMPROVEMENT FOR PROFITS" 
A LOW COST PROGRAM FOR PRIVATE ENTERPRISES 


Are you satisfied with your company's performance? 
When was the last time you asked yourself if your company 


could be doing better? 
- Could it be generating more profit? 


- Could it be providing a better service to customers, 
Or more jobs to the community? 


- Could it be exporting more? 


In these fast-changing times, perhaps you have been too 

' busy to think objectively about such vital matters or maybe 
you have felt the need for some sound advice on excellence 
in performance. 


The BIMAP/USAID Assistance Program can put you on the right 
track. It can help you in many ways. 


For further information you may write to the following: 


Rudolph Gibbons 

Executive Trustee 

Barbados Institute of Management and Productivity 
Wildey, St. Michael 


"aTIGORe AO9 | Ha VORD a2 
GIZIRTGASTVSA STAVIAY AOG 


* 


Pith ei > oT. a2 eh g 102 30 oy 33 balzei3 82 ug! 


neumon wwov 2k tleexwoy. betes en am e OT 902 gw 
; 1s dad pa . 


‘che 
ihe 


ia160)3 9c ak Hbiluod « 
ie 

lodsdis-aest 9esd © , 
pod fevisostdo Anidy oF 5 ud 
iO ‘oY Seen sdt tied s vert POY 


es 6] | smx02 1s hr 


F . , 'T cay \GAMY 
j (RK) 7 & 7) WAM Sees 
; ‘ { 14 


—— ee oe © 


re 


7 7 7 
NVLs Bid F 4002 tui 408 


' 


Hint : 


APPENDIX F 


THE BARBADOS ASSOCIATION FOR THE BLIND AND DEAF 


STATEMENT OF RECEIPTS AND PAYMENTS 


YEAR ENDED 31ST DECEMBER, 1983 
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THE BARBADOS ASSOCIATION FOR THE BLIND AND DEAF 


"STATEMENT OF RECEIPTS AND PAYMENTS 
YEAR ENDED 31ST DECEMBER, 1983 


CONTENTS PAGE 
Accountants' report 1 
Statement of receipts and payments 2 


Notes to the statement of receipts and payments 3 
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Partners: P N Boos MJ Weetch AL Toppin M W Beck C A McHale C A Forde 
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CHARTERED ACCOUNTANTS 


P.O. Box 261, 
Beckwith House, 
Nile Street, 
Bridgetown, 
Barbados, W.!. 
Tel. 427-5260 
Telex. 2464 PANKER WB 
Cable. Fitzgram 
Barbados 


THE BARBADOS ASSOCIATION FOR THE BLIND AND DEAF 


ACCOUNTANTS! REPORT 


We have prepared the statement of receipts and payments for the year 
ended 31st December, 1983 from the records produced to us, and confirm 
that it is in agreement therewith. We have verified the existence 
and ownership of the funds on hand at the year end. We have not 
carried out an audit and are therefore unable to express an opinion 

on the statement. 


p otf Koes Dene 
CHARTERED ACCOUNTANTS 


BARBADOS 
24th April, 1984 
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THE BARBADOS ASSOCIATION FOR THE BLIND AND DEAF 


STATEMENT OF RECEIPTS AND PAYMENTS 
YEAR ENDED 31ST DECEMBER, 1983 


FUNDS ON HAND AT 31ST DECEMBER, 1982 
RECEIPTS 


Donations and legacies 
Government subvention 
Interest received 
Miscellaneous 

Work - Items sold 


PAYMENTS 


Bank charges 

Christmas supplies 

Deaf Club 

Education 

Insurance 

Loan 

Material and equipment 

Rediffusion service 

Repairs and maintenance 

Salaries, wages , allowances and 
national insurance 

Stationery and postage 

Sundry expenses 

Toiletries, cleaning and first aid supplies 

Travelling expenses 

Utilities 

Work-payment in respect of items sold 


SURPLUS OF RECEIPTS OVER PAYMENTS FOR YEAR 


FUNDS ON HAND AT 31ST DECEMBER, 1983 


323,035 
7,000 
15,560 
9,866 


28,120 


111 
124 
1,354 
848 
421 
2,400 


Zoo = 


1,188 
1,065 


26,118 
416 
740 

Weds) 
BSS) 
1,024 
185 257 


$61,849 


1983 
$224, 385 


21,732 


$246,117 
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THE BARBADOS ASSOCIATION FOR THE BLIND AND DEAF 


NOTES TO THE STATEMENT OF RECEIPTS AND PAYMENTS 
YEAR ENDED 31ST DECEMBER, 1983 


1. STATUS OF ASSOCIATION 
The Association was incorporated in Barbados by the Barbados Association 
for the Blind and Deaf (Incorporation) Act 1957. It is registered as a 
charitable organisation and is exempt from tax under the Income Tax Act, 
Cap: 73 Section 4 (1B). 

2. FUNDS ON HAND 


Funds on hand at the year-end were as follows: 


1983 1982 
Fixed Deposits: 
Barclays Finance Corporation of Barbados 
Ltd. $ 10,000 $ 10,000 
Barclays Bank International Ltd. 2,000 2,000 
"I mn " 1 80 , 439 80 ,439 
i" a ia) i 7,332 P5332 
Cave Shepherd & Co. Ltd. 4S ,000 45,000 
Goddard Enterprises Ltd. 35,000 35,000 
" " " 13,441 8,573 
21935 /2112 $188,344 
Bank Accounts: 
Barclays Bank International Ltd. 
Current account 12,065 8,421 
Savings Account P 22, 7a2 15,318 
Self-Help Current Account 16,059 10,415 
Education Current Account 1,489 1,599 
> 22.505 > 355755 
Cash in hand 550 288 


$246,117 $224,385 
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